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The Holiday Court Bayfront Villas
& Suites Finacials 2016

Gross Operating Income $508,675 Income minus expenses $319,667
Additional income $0
TOTAL INCOME $508,675

OPERATING EXPENSES - 2016

insurance $20,331

tax $30,326

credit card fee $16.606 Income/Expenses
propane $4,655

Electric $20,501

Phone $3,311

Internet $2,702

Cable $2,730

Water/Sewer $12,748

Trash $3.800 $508,675

Pest Control $4,993

Supplies/Walmart $10,000 st
Maintenance $12,740

management $20,000

House Keeping $19,574 @ Income minus expenses
Pool Cean 53596 B T
marketing $395

TOTAL EXPENSES $189,008




The Holiday Court Bayfront Villas
& Suites Finacials 2017

GROSS OPERATING INCOME NET OPERATING INCOME

Gross Operating Income $486,677 Income minus expenses $304,622
Additional income $0
TOTAL INCOME $486,677

OPERATING EXPENSES - 2015

insurance $25.000
tax $26,000

credit card fee $17.043 Income/Expenses
s $4,204

Electric $20,265

e $3,512

Internet $3,396

Cable $2.868

Water/Sewer $18,388

Trash $3,882

Pest Control $1,848

Supplies/Walmart $10,000 S182.055
Maintenance $11,177

management ‘ $20,000

House Keeping $9,392 @ Income minus expenses
s 55,080 @ ol meome”

TOTAL EXPENSES $182,055




The Holiday Court Bayfront Villas
& Suites Finacials 2018

GROSS OPERATING INCOME NET OPERATING INCOME

DOLOLOLLLOLODBDIROGYe

Gross Operating Income $476,216 Income minus expenses $294,190
Additional income $0  Red Tide Cost $35,000
TOTAL INCOME $476,216 Net Without Red Tide $304,190
insurance $25.914

tax $31,298

credit card fee $17,217

Electric $20,976

Internet 0977 Income/Expenses

Cable $2,698

Water/Sewer $13,175

Trash $4,017

P Coneal $1.877 $294,190
Supplies/Walmart $10,000

Maintenance $9,221

e — . $20.000 SA76,216

marketing $395

O NG ‘ $18.737 S$182.026

Pool Clean | $5,524

TOTAL EXPENSES $182,026

@ Income minus expenses
@ Total expenses
@ Total income




Occupancy

In 2015 there were 3 online marketing booking
agencies being used. In 2016 he only used one

percent sold

: 2015 68
(expedia.com).

2016 64

2017 60

2018 58

2019 60

Pie Chart

Column Chart 2015

‘ @ 2016

70 ® 2017

® 2018
65
60

: - -

50

2015 2016 2017 2018
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Stusa/1 Bedroom $ 32500800
Baytront Sume $75.664 00
Cottage 1 $129.728.00
Cotage 2 $268 447 .00
Omer income Con Launcry 0
Parung
FRB 5
Dock Rental b
T Bar Rental b e '
TOTAL SALES 788,938.00
COST OF SALES
OTA Fees s 00 00
Guest Amentes $0.00 “De
Event Rertais
TOTAL COST OF SALES $24,000.00
GROSS PROFIT $774,838.00
CONTROLLABLE EXPENSES
Payroll
PT HSK $12,480 00
PT FD $14 600 00
Owner Operator $52,000 00
Mairtenance $18,000 00
TOTAL PAYROLL __ $97,080.00
Direct Operating Expenses
Cleaning Supplies (Rooms) $10,000 00
Hotel Supplies (Rocoms) $2,000 00
Other Operating Expenses $500 00
Unfforms $300 00
TOTAL OPER EXP $13,800.00
Marketing
Advertising $500 00
Discounts $0 00
Promotions $0 00
TOTAL ADVERTISING $500.00
Expenses —_—
Mortgage ?
Property Taxes $32,000.00
Iinsurance
Excess Lability
Fiood
Labity
Property $50,000 00
Wind
Workers Comp
Insurance Expense
Telephone / Cable / Intemet $1,708 00
Electric $21,000.00
Exterminator $1,900.00
Water/Sewer $14 000 00
Propane $0.00
Trash Removal $4.500 00
Pool Care $5,500 00
Lawncare $2,000 00
Total $132,608.00
A & General E;
dank Charg $18 000 00 cc fee?
Business Lic enses & Permis $1.500.00
Dues and Subscriptions $250 00
Miscelianeous $250 00
Postage $250 00
Printing & Office Supplies $1,500 00
Professional Fees $2,000 00
Website $1,200 00
TOTAL ADMIN. $24,950.00
Repairs & Maintenance
Buiiding Repairs $0 00 TBD
TOTAL REPAIRS & MAINT. $0.00
TOTAL GROSS PROFIT $774,938.00
TOTAL EXPENSES $268,938.00
]LJ_ET PROAT $506,000.00

ons are at -

* Area average Is 82% Occ



- fo son To To 0% To 0% To 0% To 90% To 100% TOTAL
Rewma o Room Roam Room Room Roum
. . . . . ) REVERUE
- Sold o Rote  Sold s Rate  Soid Seen Rate  Soid s Rats  Sold semmn Rate S0l hewee Rate  Soid  Revenue
400 124 52777 60 $234.0 LR $775 40y S244.0K Al $75% 0] $154.00 (8] sra7.40f Sr6400 I $818 40] §2740C (| Sash A0 5284 0C " $880 40 $7.595 00}
$2:e 00 14 1777600 S234.0¢ X $115.40) S244.0x L] $7%.40] 575400 30 $I8740] Si6400 31 ssise0f $27400 31 $840 40 5284 0C (8] S880 40 $2.595 .00,
$IMB0 224 §5.017 6] $234 X 86 51310400 $24400 S8 S1366e0f 525400 88 5142240 526400 B6 S167840 $27400 B8 SL5MA $28400 56 51590401 $13,720.00
SLians 4 %555 204 S21300 8.2 5140 N0) 5244 00 (%] 1512 8] $25400 62 5157480 S164.00 62 S1636 80| $27400 6 S1es8m0y 2840 62 S1760 $15,190.00)
M
1w 2 2688 00 S ' 101 00] 5284 ) $702.00] $2%4 00 ] $76) 00 264 00 1 $792 004 5274 00 3 S8 00 $284 00 3 $852.004 $7,3% 00} w
{
22400 12 52688 00 52340x ) $702 004 S1e4.0x ) $732.00f 5254 3 $76200f 526400 ] $79200] $27400 3 $82200] $284 00 ] $252 00} $2.3%0.00)
14700 48 1645 600 5157 00 L2 1l e)] S16/ X &2 S1015a4 517700 64 $109740f 518700 &2 5115940] 519700 &2 $51.22140] 520700 62 51831401 $10.416.00
ASPRE .4 5812804 17X 16 $219.200 514100 14 115208 518700 is $2%1.200 $1e700 16 $267.201 $17700 1 5283 20] $187.00 1e M K 52,548 00)
14700 s $0.645 608 5157.00 6 Wi & 167 52 $1.03% 40§ 5177.00 62 5109740] 5185700 2 51.159.400 $197 00 62 S1.221400 520700 $2 $5178)40 $10.416.00)
o " S1048.000 5137 00 o $822 004 S147.00 € a2 00 5357 X L3 $94200] 516700 & 51002008 517700 6 510u200f 518700 & 5112700 $8, 880 00}
sirm M8 $9 149 60 5107 X (¥ A% AL (%] $911 400 5157 0K [ F] 3973404 516700 62 $1,035 404 $177.00 &2 S1.09)40] $187 00 &2 5119 4 $9.176 .00}
BT as 1349600 S18) 62 $845 404 5147.0C 62 911404 515700 &2 s97340] 516700 B2 SLODSA0 17700 62 5109740 $18700 &2 S1159 40 $9.176.00}
s\ e 1 $352¢ 004 5157 X [ §942.000 $167 X & $1002004 $177.00 $ $1.062001 518000 & 51122000 $197 00 § 51182004 $207.00 & $S124200F $10,080.00
siar 00 48 $1.645 &L (%) SO 408 S16) X [ ¥ S1015 404 17700 62 $1097408 51NV O 62 SLIS9 &y 519700 &2 Si1an ) 200 82  $1.28) 40 $10,416 .00
oo 1144 B40, 1 I8 W 686 512214 o $12.904 Xt __ a6 $11.5%0 204 . |1\,HW9|¢\.,.~'.¢.H‘I ____Sae $14.9220 BA6 515648201 $129,728.00|
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To 40% To S0% To 6% Te 70%
p— Room Room Room
. . .

e Sold e Rate Sold s Rate Sola Rate Sald  hevener
$274.00 148 $6,795.20] S284.00 62 $1.760 80} S294 00 62 $1.822.30] $30400 62 $1,884 801
§I400 248 $6.795200 S28400 62 $1,76080] 529400 62 5182280 $30400 63 5188450
SI7400 448 $1227520] 528400 112 5318080 529400 142 $3.29280] $30400 117  $3.404 80}
400 6 $13590 40] $28400 124 5352160 5294.00 124 $3,64560f 530400 124 $1.769 %0
sS40 24 $6.576 00 528400 6 $1.704.00] 529400 & 51.764.00] 530400 6 5182400
S w 24 $6.576.00] 5284 X b $1.704001 $294.0 & 51764004 530400 6 5182400
St e s9.771.200 820700 124 $2566.60f $21700 124 35269080 522700 124 $2.814 50}
$159.00 ar $7,632.00] $168.00 12 $2028.00f $179.00 12 $214800f 518900 12 52,268 00)
10200 v 5977120 520700 124 52566801 $21700 124 $269080) 522700 124 $2,814 801
159 00 > $169.00 0 $ $179.0 ¢ $ | 516900 o S
f159.00 o 5 $169.00 0 1790 < $ ] s 00 0 $
$159.00 i s s169.00 0 $179.0¢ [ $ 4 s1mwo00 o $
$197 .00 4 $9,456.00 5207.00 12 52484004 521700 12 $52604.00f 5227.00 12 $2.724.00
asren s §9.771.20f $207.00 124 2566.80] $21700 124 $169080] 522700 124 5281480

438 599,009.60 1092 525,844 1092 52693640 109.2 $28.028 40]

To 80% To 90% To 100% TOTAL

Room Room Room

s s s REVENUE
O Rate  Sold srwmwe Rate Sold  Revenve
§31400 B2 S134680| 532400 62 5200880 $334.00 62 5207080 $18,290.00|
$31400 62 S194680] $32400 62 $33400 62 $207080] $16.28120)
$31400 113 S351680f $32400 112 5362880 $33400 1A2  $3.74080) $33,040.00|
§31400 124 $3.89360] $32400 124 54017.60 $33400 124 5414160 $36,580.00}
$31400 ¢ 5188400 532400 6 5194400 $33400 6 52000000 $17,700.00}
$31400 & 51,884.00] 332400 & $194400] $33400 & 5200400 $17.700.00
621700 124 $293880] 524700 124 5306280 $25700 124 5318620 $27,032.00f
$19900 12 $238800] $20900 12 $2.508.00 $21900 12  52.628.00 $21,800.00)
§23700 124 $293880 524700 124 $1.06280 $757.00 124  $3186.80 $27,032.00}
$199.00 0 $ | s209.00 0 s{ s219.00 o S $
$199 00 0 $ 4 s209.00 ] s s21900 o S $
$199.00 0 ${ $209.00 ] $ | sns.00 o $ $
520700 12 52844000 524700 12 5296400 S25700 12  $3,084.00) $26,160.00|
§297.00 124 52938801 $24700 124 $).06280] S25700 124 5318580 $27,032.00|

1092 $29,120 40} 1092 $26,203.60f 1092 $31,304 40 $268,447.20]




"
p b To 50% To 60% To 70% To 80% To 90% To 100% TOTAL
- Roens Roowm Room Room Room
g ] . . s N s REVENUE
> P v Rate  Sold wuer Rate  Sold e Rate  Sold  menr Rate  Sold swee Rate  Sold e Rete Sold  Revenue
SIMO0 @a 512570 20] $20400 16 5330480 21400 162 3466 80) 522400 163 5162880 $23400 162 $3,79080] 524400 162 $)952.80] $254 00 162 54.114.80] $34,530.00

$19400 e $12571.004 5204 182 $3304w0f 521400 163 53.466 80 $22400 162 $362880] 523400 162 53,790 80 524400 162 $395280] 525400 162 $4.114 80| m‘\-ue,i
SIM00 10 $2).28000) 520400 30 56.12000 $214.00 30 5642000 $224.00 30 56,72000] 5234 00 30 57,020.001 5244 00 30 $7.32000] 5254.00 W 57620000 $64,500.00]

SIMA0 126 $2436640] 520400 L4 56405 $21400 B14 $671950] $22400 BLA 57,033 60] $23400 AlA  $7,34760] 524400 314 57,661 60| 525400 3§14 57.975.60) $67,510.00}

S194 00 4] $79%4 00] $20400 MALES 52091001 $214.00 08 5219%0] $22400 103  $2.296.00) $23400 103 52,398 50) 524400 103 $2,501 001 $254.00 103 52,603 50] $22,037 .50

03  52.19350) 522400 16 ] $2.296.00] $234.00 103 $2,398.50] 5244.00 0.3 5250100 5254.00 103  $2.603 50 $22,037.504

i 4 $7.9%400] 5204 00 10.2% $2.091 00 $214.00
Ml as $5 283 20] $1V7 X WA SL4JA MY S147.00 04 $1528800 515700 104 $1,632.80f $167.00 104 51,73680f 517700 104 $1,840 80 518700 104 51,944 50) $15,392 00}
$408 00 ) $ |1y 0 s | sav00 0 5 | s139.00 0 $ 4 $149.00 o $ | S159.00 o $ | s169.00 o 5 $
Vo 2 . s 14 $304 80 $137 (X os 582 200 $147.0% as 0s 594 200 $167.00 0é m—,c:t S177.00 o6 $106.20 $187.00 06 $112.20] 5343 00|
“v 4 $10% 0 16 3174 40] 511500 04e $47 600 5129 04 $51 60 513900 04 $55.60f $14900 04 $59.60] $159.00 04 s63 60| 516900 04 $67 604 $520.00]
u- 2 $ND0 s $2.921.20f 5100 (%) L 797 304 $129.00 67 S864.30] $13900 [ B s931 30| 514900 &7 5998 30] $159.00 6.7 51,065 30) $5169.00 67 51.132.30] $8,710.00)
”- b2 RN ws $4.011.20] S19 X LR $1.0%4 80y 5129 $2 51186801 51795.00 " $1.278.80] $14% 00 92 $1.27080] 5159.00 9.2 $1.46280] 516900 921 $15%.80] $11,980.00
”- 120 e L1} $6.096.00] $197 00 12 51 644 004 5147.00 12 51764000 515700 11 $1.884.00) 1 $2,004 00f $177.00 12 $2,124.00] 5187 00 12 $2.24400 $17,760.00
” 1] 163 e B2 s8.200 40 $137.00 36D $2,21510] 514700 163 $2.996 10] 515700 16 3 $2,559.10] 5167.00 1y 52 :vw 100 $177.00 163  $2.885.10] 518700 163 $3.048 10|  $24,124.00)
6796 $115 76800 1699 530,641 00] 199 22 .t:.:ﬁl 1699 $34,095.00] 1699 $35,738.00 1699 $37.437.00 1699 519136 00f $325.099.00)
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$344.00

S1s7.90

149 00

$167.00

L1499 00

$149 00

$149.00

f167.00

f16700

S1512.K
$2.712 .80

$3 025 604
$1.464 00)

$1 46400
$2,070.8C
$1.748.00)
$2.070.
m—_—
§1.847 60|
$1.847 60|
$2.004 00}

$2,070 80)

$27 199 &0

$254 00

$754.00

5254.00

$254 00

$177.

$15% 00

$177.00

$159.00

S15%.00

$15% 00

$irr oo

S177.00

$393 70|

$393.70

$711.20

$787 408

$181.00f

$264.0¢

$264 00

$187.00

$169 00

$187.00

$169 00

Siss 00

$169.00

$187.00

$187.00

5409 204

$7139.204

5818 4C

$396 00

$579 10

$507.00

s

$507 0

$521.90

$523 %

$561.00)

$579 70

$7,529 90

$2174 0

$274.00

$274 .00

$274.00

$274.00

$274 00

$197.00

517900

$197.00

$179.00

$179.00

$179.00

$197.00

$197.00

$424.70

$411.00)

$610 70

5537 00

$610.70

$537 00

5554 90}

$554 90§

§591.00

$610 7

$7,894.90]

$284 00

$207 00

$189.00

$207.00

$189 00

518900

5189 00

$207.00

5207 .00

440 ~L

$440 20}
$795.204

5880 40|

fFJ

$426.00f
$641 70}
5567 00)
5641 70|
5567 001
$585 908
$585 904
5621 004
$641. /0]

$8,259. 901

$294 00

$294.00

$217.00

$199.00

$217.00

$199 00

$199.00

$199.00

$217.00

$217.00

$455.70]

$823 204

$911.40)

$44) 00)

$672 70§

$597 00f

$672 70)

5597 .00f

Se1e 90

$616.90)

$651.004

$672. 104

58,624 50)

$471.20)

5471 20

5851208

5942 40

$456.00|

$703.70f

$627.00)

$703.70)

$627 00

5647 90}

$647 904

$681.00)

$703 704

$8.989 90)

$1,975.00f
$5,828.00|
$5,100.00)
$5,828.00)
$5.100.00f
$5,270.00]
$5,270.00)
$5,640.00)

$5,828.00|

$75,664.00f




2018 - YTD Actual & Projection Through December, 2018 2020 - Projection By Month

Room Room Room Room
NightsNights Revenue Nights Nights Revenue
Month  Reference vailabl Sold  ADR  Occ% Netof Tax vailabl Sold  ADR Net of Tax
January Actual 558 541 S 11588 97.0% 6268900 310 2705 $239.64 64,822.50 2,133.50
310 2705 S23221 62,813.70 62,813.70
February Actual 504 496 § 15517 984% 76,964 00 560 496 S 239.27 118,680.00 41,716.00
March Actual 531 $ 17240 95.2% 91,546.00 620 531 $ 240.10 127,495.00 35,949.00
April Actual 415 $ 12627 769% 52,400.00 300 2075 5 246.08 51,062.50 (1,337.50)
300 2075 $ 246.08 51,062.50 51,062.50
May Actual $ 10622 575% 34,096.00 620 321 $182.77 58,668.00 24,572.00
June Actual $ 10745 307% 17,836.00 600 166 S 17511 29,068.00 11,232.00
July Actual $ 11297 400% 25,193.00 620 223 $198.04 44,164.00 18,971.00
August Actual $ B755 168% 8,230.00 620 94 $ 154.26 14,500.00 6,270.00
September  Actual $ B3.03 296% 13,285.00 600 160 $144.73 23,156.00 9,871.00
October Actual $ 9459 332% 17,500.00 620 $142.74 26,406.00 8,906.00
November Actual $ 10303 61.1% 34,000.00 600 $180.73 55,640.00 25,640.00
December Actual $ 10789 68.1% 41,000.00 620 $177.37 67,400.00 26,400.00
§ 11437 S87% 474,739.00 7300 $ 199.94 798,938.20 324,199.20

*** 2018 18 rooms
*** 2020 20 rooms




A2 31221222 RRRRRRRRRRRRRRRRRRRRRRRRRRERRL.

- 2020 Projection - By Room Type ]
13 2 1 a
[ Studio/ 18R ] Cottage 1 | Bayront Saite Cottage 2 =3 TOTALS
| | | Total
Room Room _ Room Room | | Roo
Nights  Revenue Net ‘ Nights  Revenue Net | Nights Revenue Net Nights  Revenue Net ms Total Revenue
soid of Taxes ADR Sold of Taxes ADR | Sold  ofTaxes  ADR | Sold of Taxes ADR Sold Netof Taxes  ADR
162 5 3483000 $21500| 31 S 759500 s24500| 158 § 410750 $26500| 62 S 18,29000 $29500 | [2705 § 64,8250 523964
162 S 3483000 $21500| 3N ¢ 759500 $24500| 155 $ 40750 526500 | 62 ¢ 1628120 $26260 | [2705 §  62,813.70 523221
300 § 6450000 $21500| S6 5 1372000 $24500| 28 $ 742000 $26500| 112 S 3304000 $295.00 496 § 118,680.00 523927
: 34 5 6251000 $21500| €2 $ 1519000 $24500 31 6 821500 $26500| 124 S 3658000 529500 531§ 127,49500 $24010
J025 S 2203750 $21500| 3 S 735000 $245.00 1§ 6 397500 $26500| 60 $ 17.70000 $295.00 2075 § 5106250 524608
: W25 § 2203750 $21500| 30 S 735000 $245.00 1§ 6 397500 $26500( 60 S 1770000 $29500 2075 §  51,062.50 $246.08
May 108 § 1539200 $14800| 62 S 1041600 $168.00 31§ 582800 $18800| 124§ 27.03200 521800 321 § 58,668.00 518277
Jom 0 $ #DIV/O! 46 6 236800 $14800| 30  $ 510000 $170.00 120 & 21,60000 $18000( 166 $  29,068.00 $175.11
il v $ 88800 $14800| 62 § 1041600 $16800| 31§ 582800 c18800| 124 § 27,0200 $21800| | 223 S 44,164.00 519804
Auk 4 $ §2000 $13000| 60 $ 888000 514800 § 50000 $170.00 0 s . wDIv/o! 94 § 1450000 515426
Sap 67 § B71000 $13000| 62 S 917600 $148.00 $ 527000 $170.00 0 S woiv/ol | | 160 ¢ 23,156.00 $14473
Oct 2 5 1196000 $13000| @& S 917600 $14800 § 627000 $170.00 0 S - #DIvV/0! 185 $  26,406.00 514274
Nov 120 S 1776000 $14800| 60 S 1008000 $16800| 30 § 564000 $18800| 120 ¢ 2616000 521800 | [330 § 5964000 518073
Dec 163§ 2412800 $14800| 6 S 1041600 s16800| 31§ 582800 $18800| 124 S 2703200 $21800| [ 380 §  67,40000 $17737
TOTALS | 1699 § 325,099.00 | 686 $ 129,728.00 365§ 7566400 | 1092 $ 268,447.20 3842 § 798,938.20
PR s 19400 $224.00 $244.00 $274.00
Tier 2 512700 $147.00 $167.00 $197.00
Tier 3 $109.00 $129.00 $ 149.00 $159.00

ADJUSTMENT COMMENTS

o+ Grudio & 1 BR - 1H January base increased $20

v+ Studio & 18R - 2H January base increased $30

v+ Studio/1BR/1Cottage - February, March & thru April 19th base increased $40
s *mayfront/2Cottage 1H lanuary base increased $10

**Baylrant/2Cottage 2H January base increased $20

**Bayfront/2Cottage - February March & thru April 19th base increased $30

2018 2020
Studho 3 3
18DR 10 10
1 Cottage 2 2
Bayfront 1 1

2 Cottage 2 4




Proforma 2021 2018 2018 017 2018 2019 m
fwal fheal final final final
forma
Revenuo 507533 508,675 486,677 T
0 474,268 501,043 605,000 74000 93500 112000 63000 36500 29,000 30,000 17500 15500 32,000 43000 54,000
Totl Janvary  February  March Apeil May June by Avgust October b
AL tases, otc w079 30,320 6,29 iLem 60,589 31,000
Insurence 36,720 20,331 44,593 51205 wuus.\. E.woo : : 45,000 16,000 bmg 3,500 : el
credit curd fees 17957 F
hides .“z:. s _w.”m. 17,043 17,3% 19,10 21175 2.5% 3448 3920 220 1278 1015 1050 613 43 L0 1,505 1890
v d 5018 7182 1,963 3,013 230 278 78 278 278 278 7 b2 ] m 278 78
sy h.“,” 4 Hw 4,204 ot 4240 6,000 1,000 1200 1100 500 . 700 700 500
ot apits 20,501 20,268 21,083 2320 21,600 1,600 1600 1700 1700 1,600 1800 2200 2,200 1,900 1,700 1,800 1,800
i .a L s 4543 .1n 2400 200 200 200 200 200 200 200 200 200 200 200 200
,‘,_.“xu...”._ ata fine “ “” M:: 3,306 3,05 3,003 3420 ws 285 285 285 285 285 285 285 5 85 285 285
—— v ) ..w 730 2,868 2718 230 2437 203 203 203 203 203 203 203 203 208 203 203 203
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Marketing Plan Overview
Holiday Court Villa & Suites

MISSION STATEMENT

To be the first choice of the world’s traveler for SWF. Accomplished by providing
memories that last a lifetime! This will be achieved by displaying outstanding
customer service by anticipating each guest need coupled with a well maintained
and immaculate environment.

PROPERTY OVERVIEW

The Holiday Court is a 20 1 & 2 brd unit property in Fort Myers Beach is located
right in the heart of Southwest Florida, with Naples, Captiva, Sanibel, Bonita
Springs, and Marco Island. There is a sense of peace and quiet even with the
advantage of being so close to Times Square. The layout helps you relax in peace
and quiet at the pool which overlooks the bay, grills and picnic tables also
overlook the water. Most of the villas have their own private or semi-private decks
with chairs and tables.

Strengths e Located across from Fort Myers Beach » Walking distance to
restaurants & events ¢ Proximity to Fort Myers Beach International Airporte Steps
to Margaritaville ¢ Repeat guest loyalty e Bayview rooms ¢ Full Kitchens ¢ Pool ¢
Guest Laundry e Parking ¢ Wifi

Weaknesses e Insufficient physical conditions of lobby e Lack of curb appeal
(grounds) e Loud AC Units (9) ¢ Lacking in quality of product guest rooms;
mattresses, sofa beds, linens, beach chairs e Dark Paneling in guest rooms

Opportunities ¢ Activities and events in the local community (art, sporting events,
etc)  Local attractions, restaurants, tourist attractions e Partner with other
attractions and venues to make a more destination-oriented place ¢ Promoting
the hotel through a diverse set of sale channels and ability to reach out to more
potential customers * Rapid recognition in the world via Social Media e Ability to
use guest comments & ratings to devise strategies based on the negative or
positive comments ¢ Creating in house processes to ensure guest satisfaction




TARGET MARKETS ¢ Families  Couples ® Tourists ® Locals ® Business Travelers ®
Sporting Groups ® Church Groups ¢ Brewery Tours ® Golf Groups e Fishing
Tournaments * Fine Arts e Event Planners/Travel Agents ¢ Tour Operators

MARKETING GOALS

1. Gain more social media followers by a minimum of 50 people per month
through various combined channels.

2. Increase open rates by 10% on email blasts by engaging guests

3. Create a loyalty program for repeat guest & referrals

4. Increase guest satisfaction & attract new revenue by improving physical
conditions, quality of product & curb appeal.

S.Incentivise tripadvisor comments to elevate ranking by 5 quarterly

TACTICS & TOOLS

¢ Create more social media channels for the hotel (ie Twitter, Instagram, Pinterest,
YouTube, LinkedIn) ¢ Claim hotel on all 37 party booking and review sites to track
comments ¢ Increase reputation management by responding to all guest reviews
¢ Consistently create and monitor social media posts and email blasts ¢ Grow an
email list (ongoing). Ask every guest that checks in for an email address!! e
Engage guests by encouraging them to share positive experiences ¢ Highlight
amenities, location and staff. ¢ Make visitors feel like a local by sharing local
points of interest, showcasing great restaurants, and promoting events and
nightlife via custom reservations. ¢ Update Website and Verbiage and room
descriptions ¢ New photos ¢ Add virtual tours to website ¢ Update OTA websites-
pictures and policies (Expedia, Booking.com, TripAdvisor) with Improved physical
conditions of the property « Work with local Chamber of Commerce to promote
property (Fort Myers Beach, Fort Myers, Bonita, Lee County, Visit Florida) e Print
business cards and brochures to disperse to potential guests and groups ¢ Create
amenity packages for our guests (breakfast baskets, anniversary-birthday
amenities, etc.) eHost a calendar of events - wine & cheese, BBQ etc...e Contact
Minnesota Twins/Red Sox Meeting Planners ¢ Contact local sports stadiums e
Contact local churches ¢ Contact Tour Operators-MLT Vacations, Allegiant, Mark
Travel, Diamond Tours METRICS 1. Monitor increase in email addresses and social
media contacts obtained. 2. Monitor increase in open rates for email blasts 3.
Monitor increase in website bookings.



