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Cal Poly — Technology Park
Mission Statement

(Draft)

This mission of the Cal Poly Technology Park is to
foster the exchange of technical knowledge and
expertise between the educational and business
communities, provide a physical space and
human capital to facilitate this exchange, and be
a driver of high-tech economic development for
San Luis Obispo
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Cal Poly Technology Park

 In 2010 a 25,000 square foot pilot building was completed on the Cal Poly
campus to serve as proprietary private-sector space for companies
engaged with Cal Poly faculty and students. Within 3 years it was 100%
occupied.

e Asof June 2017, twelve companies, employing over 100 high-tech
professionals reside in the pilot building providing an estimated economic
impact of S16M per year.

* Preliminary estimates call for the expanding the Technology Park to
ultimately support over 150,000 square feet of space employing 860
professionals in energy, high-tech, agriculture, engineering, and sciences
adding ~$120M economic impact annually to the region.
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Cal Poly Technology Park
Benefits to Cal Poly

G Expanded opportunities for faculty development
& Expanded real-world educational opportunities for students
g Transfer of new expertise and knowledge to the University

Faculty retention and recruiting, particularly in fields with
high private-sector demand

- Community relations
New funding sources for research and development
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Cal Poly Technology Park

Benefits to Industry

Availability of students as part-time/temporary workers and
pipeline for future workforce

ﬁ Opportunities to collaborate with faculty

Opportunities to partner with the University in pursuit of
grants and contracts

Availability of customized training courses

Access to specialized infrastructure (e.g. bandwidth),
equipment / facilities, and seminars/lectures

Reciprocal purchase/exchange of services and knowledge
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Cal Poly Innovation Complex

Planning studies were initiated in 2015, leveraging a S500K Federal
Investment, to expand the Technology Park into an Innovation Complex,
systematically increasing university and proprietary research and
development space. These studies will conclude in Summer 2017.

Feasibility Study
e Absorption
e Economic Impact
e Targeting — Business Attraction E D A
 Development models
Programming
* Conceptual site plans
e Utility study
e Cost study
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Precision agriculture

e Automation

* Packaging, logistics,
distribution

¢ Decision support systems

* Product development

e Water and Irrigation
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Site Development Options

Four possible development models:

University Managed — Using this model, the University itself raises
capital for, develops and manages the site, including hiring any
necessary staff, marketing, or management.

Developer Led — Using this model, the University sets guidelines and
permitted uses of the site, then releases an RFP to find a developer to
finance, develop, and market the site.

Donor Led — Using this model, a university donor is permitted to
develop a building on the site, then gift the building to the university.

Tenant Led — Using this model, an anchor tenant is permitted to
develop and manage the site through a ground lease.
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EXISTING BUILDING
ASE 1

PHASE 30
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CAL POLY

Thank You & Questions

Jim Dunning

Director Economic Development & Technology Transfer
Office of Research & Economic Development
805-756-5551

jdunning@calpoly.edu
https://research.calpoly.edu/content/techpark.html
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