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INVESTMENT OVERVIEW

12121 OLD MONTGOMERY ROAD

This +/- 8.26 acre property is located on 12121 Old Montgomery
Road in Willis, Texas within the Willis Independent School District.
The site offers immediate access to Old Montgomery Road, which
provides excellent ingress/egress to FM 830 (South), FM 1097
(North), and both directions on Interstate 45. The site features
approximately 119 feet of frontage on Old Montgomery Road, and
an additional 603 feet of frontage on West Side Loop Road.

This property has access to water and sewer services provided

by the City of Willis and is located within the Willis City Limits.
Zoned General Commercial (GC), the site allows for a wide range of
commercial development opportunities. Additionally, the property
is free of any encumbrances, significant easements, floodplain,
floodway, wetlands, or pipelines.

This site is ideally positioned to capitalize on the explosive growth
of Conroe and Willis, while providing immediate access to all of
the main arterials in the area. Proximity to new developments,

like “The Woodland Hills” by The Howard Hughes Corporation,
“Moran Ranch” by Satya, Stolz Partners, and Fidelis, provides a
rare opportunity to secure a strategically located land position with
maximum exposure and minimal development challenges.

PROPERTY SIZE

PRICE

SCHOOL

FLOODPLAIN

UTILITIES

FRONTAGE

ACCESS

DETENTION

TAX INFORMATION

+/- 8.26 Acres

Contact Broker for Pricing

Willis Independent School District

None

City of Willis Water and Sewer

+/- 119 feet on Old Montgomery Road
+/- 603 feet on West Side Loop

Old Montgomery Road

To Be Determined

To Be Determined

FOR MORE INFORMATION CONTACT:

DAVID ROMANO

13-452-4311

david.romano@marcusmillichap.com
License: TX: 812976

WILL FLORENCE
113-452-4231

will.florence@marcusmillichap.com

License: TX: 626818




MARKET OVERVIEW AND DEMOGRAPHICS

12121 OLD MONTGOMERY ROAD

CONROE-WILLIS, TEXAS

Located in Montgomery County just north of Houston, the Conroe-Willis
area is one of the most rapidly expanding regions in Southeast Texas.
Anchored by the Conroe, which has a population surpassing 100,000, and
the budding city of Willis, the region benefits from strategic placement
along the Interstate 45 corridor, offering direct access to Houston just 40
minutes south and Dallas (180 miles north). The area is also supported
by Conroe-North Houston Regional Airport, which provides key logistics
and aviation services for both corporate and general aviation users. With
its excellent connectivity, lower cost of living, and abundant land, Conroe
has emerged as a major center for business relocation and expansion.
Consistently ranking among the fastest-growing cities in the U.S. Recent
economic development is fueled by the region's diverse economy,

with core industries including advanced manufacturing, distribution,
construction, energy services, retail, and healthcare. As a result of the
Conroe Park North Industrial Park and Grand Central Park developments,
companies such as Crown Cork & Seal, McKesson, and Five Below have
opened locations in the area.

The city of Willis, located just north of Conroe, is experiencing a similar
economic and population boom. Driven by suburban spillover from
Montgomery County, Willis is welcoming multiple master-planned
communities, such as Moran Ranch, Chambers Creek, and The Estates
of Texas Grand Ranch. Quickly transforming into a regional hub in its
own right, Willis’ residential development is complemented by new
retail and commercial projects, school expansions, and infrastructure
improvements. Quality of life is a major draw for both cities, with Lake
Conroe offering 21,000 acres of water for boating, fishing, and lakeside
living. The surrounding Sam Houston National Forest provides hiking,
camping, and nature experiences, while Downtown Conroe boasts a
growing arts and cultural district, complete with galleries, live music
venues, and boutique shopping.

DEMOGRAPHICS 2 5 10
Residential Count 9,036 42,450 138,495
Avg HH Income $137,787 $134,184 $120,966
2024-2029 Projected Growth 799% 9.47% 10.46%
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NON-ENDORSEMENT & DISCLAIMER NOTICE

CONFIDENTIALITY & DISCLAIMER
The information contained in the following Marketing Brochure is proprietary and strictly confidential. It is intended to be reviewed only by the party receiving
it from Marcus & Millichap and should not be made available to any other person or entity without the written consent of Marcus & Millichap. This Marketing
Brochure has been prepared to provide summary, unverified information to prospective purchasers, and to establish only a preliminary level of interest
in the subject property. The information contained herein is not a substitute for a thorough due diligence investigation. Marcus & Millichap has not made
any investigation, and makes no warranty or representation, with respect to the income or expenses for the subject property, the future projected financial
performance of the property, the size and square footage of the property and improvements, the presence or absence of contaminating substances, PCB's
or asbestos, the compliance with State and Federal regulations, the physical condition of the improvements thereon, or the financial condition or business
prospects of any tenant, or any tenant's plans or intentions to continue its occupancy of the subject property. The information contained in this Marketing
Brochure has been obtained from sources we believe to be reliable; however, Marcus & Millichap has not verified, and will not verify, any of the information
contained herein, nor has Marcus & Millichap conducted any investigation regarding these matters and makes no warranty or representation whatsoever
regarding the accuracy or completeness of the information provided. All potential buyers must take appropriate measures to verify all of the information set
forth herein. Marcus & Millichap is a service mark of Marcus & Millichap Real Estate Investment Services, Inc. © 2026 Marcus & Millichap. All rights reserved.

NON-ENDORSEMENT NOTICE
Marcus & Millichap is not affiliated with, sponsored by, or endorsed by any commercial tenant or lessee identified in this marketing package. The presence of
any corporation's logo or name is not intended to indicate or imply affiliation with, or sponsorship or endorsement by, said corporation of Marcus & Millichap,
its affiliates or subsidiaries, or any agent, product, service, or commercial listing of Marcus & Millichap, and is solely included for the purpose of providing
tenant lessee information about this listing to prospective customers.

Activity ID ZAH0040166

ALL PROPERTY SHOWINGS ARE BY APPOINTMENT ONLY.
PLEASE CONSULT YOUR MARCUS & MILLICHAP AGENT FOR MORE DETAILS.

Marcus g Millichap

THE FLORENCE GROUP

OFFICES THROUGHOUT THE U.S. AND CANADA
www.marcusmillichap.com



Information About Brokerage Services

11-03-2025

Texas law requires all real estate license holders to give the following information about
iy brokerage services to prospective buyers, tenants, sellers and landlords.

EQUAL HOU.
SING

TYPES OF REAL ESTATE LICENSE HOLDERS:

o A BROKER is responsible for all brokerage activities, including acts performed by sales agents
sponsored by the broker.

® A SALES AGENT must be sponsored by a broker and works with clients on behalf of the broker.

A BROKER’S MINIMUM DUTIES REQUIRED BY LAW (A client is the person or party that the
broker represents):

Put the interests of the client above all others, including the broker’s own interests;

Inform the client of any material information about the property or transaction received by the broker;
Answer the client’s questions and present any offer to or counter-offer from the client; and

Treat all parties to a real estate transaction honestly and fairly.

® o o

WRITTEN AGREEMENTS ARE REQUIRED IN CERTAIN SITUATIONS: Alicense holder who performs
brokerage activity for a prospective buyer of residential property must enter into a written agreement
with the buyer before showing any residential property to the buyer or if no residential property will be
shown, before presenting an offer on behalf of the buyer. This written agreement must contain specific
information required by Texas law. For more information on these requirements, see section 1101.563
of the Texas Occupations Code, Even if a written agreement is not required, to avoid disputes,
all agreements between you and a broker should be in writing and clearly establish: (i) the
broker’s duties and responsiblities to you and your obligations under the agreement; and (ii)
the amount or rate of compensation the broker will receive and how this amount is determined.

A LICENSE HOLDER CAN REPRESENT A PARTY IN A REAL ESTATE TRANSACTION:

AS AGENT FOR OWNER (SELLER/LANDLORD): The broker becomes the property owner’s agent
through an agreement with the owner, usually in a written listing to sell or property management
agreement. An owner’s agent must perform the broker’s minimum duties above and must inform the
owner of any material information about the property or transaction known by the agent, including
information disclosed to the agent or subagent by the buyer or buyer’s agent. An owner’s agent fees
are not set by law and are fully negotiable.

AS AGENT FOR BUYER/TENANT: The broker becomes the buyer/tenant’s agent by agreeing to
represent the buyer, usually through a written representation agreement. A buyer’s agent must perform
the broker’s minimum duties above and must inform the buyer of any material information

about the property or transaction known by the agent, including information disclosed to the agent by
the seller or seller’s agent. A buyer/tenant’s agent fees are not set by law and are fully negotiable.

AS AGENT FOR BOTH - INTERMEDIARY: To act as an intermediary between the parties the broker
must first obtain the written agreement of each party to the transaction. The written agreement must
state who will pay the broker and, in conspicuous bold or underlined print, set forth the broker’s
obligations as an intermediary. A broker who acts as an intermediary:
® Must treat all parties to the transaction impartially and fairly;
e May, with the parties’ written consent, appoint a different license holder associated with the broker
to each party (owner and buyer) to communicate with, provide opinions and advice to, and carry out
the instructions of each party to the transaction.
® Must not, unless specifically authorized in writing to do so by the party, disclose:

o that the owner will accept a price less than the written asking price;

o that the buyer/tenant will pay a price greater than the price submitted in a written offer; and

e any confidential information or any other information that a party specifically instructs the

broker in writing not to disclose, unless required to do so by law.

A LICENSE HOLDER CAN SHOW PROPERTY TO A BUYER/TENANT WITHOUT REPRESENTING

THE BUYER/TENANT IF:

®  The broker has not agreed with the buyer/tenant, either orally or in writing, to represent the
buyer/tenant;

®  The broker is not otherwise acting as the buyer/tenant’s agent at the time of showing the property;

®  The broker does not provide the buyer/tenant options or advise regarding the property or real
estate transactions generally; and

®  The broker does not perform any other act of real estate brokerage for the buyer/tenant.

Before showing a residential property to an unrepresented prospective buyer, a license holder must

enter into a written agreement contains the information required by section 1101.563 of the Texas

Occupations Code. The agreement may not be exclusive and must be limited to no more than 14 days.

LICENSE HOLDER CONTACT INFORMATION: This notice is being provided for information purposes.
It does not create an obligation for you to use the broker’s services. Please acknowledge receipt of
this notice below and retain a copy for your records.

Marcus & Millichap 9002994 tim.speck@marcusmillichap.com 972-755-5200
Licensed Broker/Broker Firm Name or Primary Assumed Business Name License No. Email Phone
Tim A. Speck 432723 tim.speck@marcusmillichap.com 972-755-5200
Designated Broker of Firm License No. Email Phone
Ford Noe 709695 ford.noe@marcusmillichap.com 713-452-4200
Licensed Supervisor of Sales Agent/Associate License No. Email Phone
Sales Agent/Associate’s Name License No. Email Phone
Regulated by the Texas Real Estate Commission Information available at www.trec.texas.gov
Buyer/Tenant/Seller/Landlord’s Initials Date IABS 1-2



